%

TEXAS WOMAN'’S

UNIVERSITY

EST. 1901

VOLUME I--NARRATIVE

BSW Program
Texas Woman’s University
Denton, Texas

Reaccreditation Self-Study
EPAS 2015

Submitted: August 2020

Submitted to
Council on Social Work Education
Commission on Accreditation

Primary Contact:
Dr. Nila Ricks
nricks@twu.edu




Submitted By

Nila Ricks, PhD, LCSW
Department Chair and BSW Program Director

Ratonia Runnels, PhD
BSW Director of Field Education

Emaeley Rosa-Davila. PhD
Assistant Professor

Shamsun Nahar. PhD
Assistant Professor

Mia Kirby, PhD, LCSW
Visiting Faculty

Mark Sandel
Professor, Retirement Teaching Option

Michele Bland
Title IV-E Coordinator

August, 2020

Volume |I—Narrative
Volume II—Syllabi
Volume lll—Manuals



TABLE OF CONTENTS

INTRODUCGTION ....cuoitiiiniininniniinicnisnnissessisnssessessissssississssssssssssssssssssssssessssssssssssssssssssansss 7
Program Response to the COVID-19 Pandemic.............eeeeeeiviiiiiiiiiiiinniis 7
CHAPTER 1: EDUCATIONAL POLICY 1.0 - PROGRAM MISSION AND GOALS........ 9
Program CONteXt .. ... 9
Consistency with the Institutional MiSSION .............oovviiiieee 12
Consistency with All Program OplioNS..........c..uuiiiiiiiiiiiiee e 14
Overview of Program Context and Relation to Generalist Practice ...............c.......... 14
State and Regional Context............ooooiiiiiii 14
The Goals of the BSW Program ... 15
R0 ] 0] =T 18
CHAPTER TWO: EXPLICIT CURRICULUM: GENERALIST PRACTICE 2.0 ................ 18
ACCREDITATION STANDARD B2.0-Generalist Practice...........ccccccveeiiiiiiiieencenn. 19
MISSION STALEMENT .......cooeiiiie ettt 19
Generalist PractiCe .........oooo i 20
Figure 2.1: BSW CUITICUIUM ......eiiiiiiiiiiiiee e 28
The Social Work Core Curriculum Intentional Sequential Design ............ccccvvveeeeeee. 29
Professional Development ... 30
Human Behavior in the Social Environment (HBSE) Sequence .............ccc........ 31
The PractiCe SEQUENCE ..........ueeiii e s 32
POlICY SEQUENCE ...ttt 33
RESEArCh SEQUENCE ... e e e 33
Integrative Field Seminar and Field Practicum...........c.cccccciiiiniiiiiiiiiiieeee 33
Field EQUCAtION ...ttt e e e e e e e e e e e e e e e eeeeennnees 34
An Overview of the TWU BSW Field Instruction Component.................cceeeeiiinnnees 76
Field Program Stakeholders ... 76
Title IV-E Field Program ... 77
Early EXposure 10 Field.........oooo e 77
1Y (o I 1S3 {1 o o = PRSPPI 78
[ T=] (ol 1= o | o PP PUPPPPPPPPPR 78
Form 2.1: Field Affiliation Application ..........cccooor oo 87
Required Qualifications for Field Instructors..............oooooiiiii e 91
Selection of Field Settings .........oooiiiiiiii 91
Selection Criteria for Field Settings ..........ccovii e 91
Placement and Monitoring of Field Students ..............ccccuiiiiiiiiie 92
StUAENt Safety ... e 92

CHAPTER 3: IMPLICIT CURRICULUM & LEARNING ENVIRONMENT 3.0 ................. 98



Educational Policy 3.0—DIVErSity ... 98
Accreditation Standard 3.0—DiVerSity ........ccccooieierii i 98
OVEIVIBW ...ttt et e e e e e e e e e e e e e e e e e e nnneeeeeeeeeeaaaaaaaaaens 98
Definition Of “DIVEISIY” ......eeeeeeieeeeee e 99
Diversity in the BSW Program ... 99
Institutional EffOrtSs ... ... 100
Program EffOrtSs ... 101
1= o IS | (=SS SEEEUURRRRR 103
Composition of Program Advisory Committee .............ooooiiiiiiiiiiiiiiieeeeen 103
Educational and Social RESOUICES.............oooiiiiiiiiiiiiiiee e 104
Faculty DemographiCs.......... e e it 104
Staff DemographiCs.........ooooi e 105
Student DemographiCs ... 105
SUMIMI@TIY .ottt e ettt e e e e e e e e e e e e e e e eeeeeeeeaesnnnn e e e eeaeeeaaeaeeeeeeeennnnnnns 107
Institutional EffOrts ....... ..o 108
R TU ] ] =T S 111
Institutional Plans AS 3.0.3 ... ..o 111
Accreditation Standard 3.1 — Student Development: Admissions; Advisement,
Retention, and Termination; and Student Participation ...................ciiiiinnnnnn. 113
o [ 153 T 113
The AppPliCatioN PrOCESS..... ... e 115
Social Work Program AppliCation .........cccooee oo 116
Codes of Ethics and CondUCT.............euiiiiiiiiii e 124
Impaired ProfeSSionals ..........cooi oo 125
ACaAdEMIC INTEGIILY ...t 126
Sexual Discrimination, Harassment & Assault ..o, 127
Nondiscrimination Policy Statement..............oooois 127
PeriodiC REVIEW......... e e e 127
AENdANCE POLICY .......uuiiiiiiiieie e 128
Intellectual Property..... ... .. oo 128
Grading in the BSW Program ... 128
Incomplete Course WOrK ... oo 129
Procedure for Appealing Academic DecCiSIiONS ............coovviiiiiiiiiiiiiiiiieee e 129
Evaluating Student Academic & Professional Performance............................ 130
Termination APPEAIS ..o e 131
Remediation Following Termination ...t 131
Student Participation ... 132
Standards of Ethical PractiCe ...........ccooooiiii i 133
The Student Association for Social Work (SASW) ... 134
The Child Abuse Prevention Society (CAPS).......coooiiiiiiieee e 134

Phi Alpha HONOI SOCIELY ... 134



The BSW Community Advisory Board ..............ceeeiiiiiiiiiiiiiiieeeee 135
The National Association of Social Workers ..........cccoooiieieiiiiiiinn 135
Texas Social WoOrk LICENSUIE .......ccooee i 135
Texas Licensure and Felony ConvVictionS.............cce 136
Educational Policy 3.2 — FACUItY ........coooiiiiiiiiii e 136
Social Work Faculty & Credentials 3.2.1 ... 136
Faculty Data FOrMS ........uuiiee e 138
Faculty Workload for Fall and Spring Semesters ... 164
The Center for Faculty EXcellence ..........cccouuiiiiiiiiii 165
The Office of Teaching and Learning with Technology .............ccccccceeiiiiineeen. 166
The Center for Research Design and Analysis (CRDA).........coocciiiiieiiiiiieeenn. 166
Educational Policy 3.3 — Administrative and Governance Structure....................... 167
Procedures for Budget Development ... 176
Financial Sufficiency and Stability ... 176
Future Budget Stability ...........ooeoii s 176
Program FEES.... .. 177
Maintenance and Operations ...........oooeiiiiiiiiiiiiie e 177
CSWE Accreditation Librarian’s Report ..o 178
General Library DescCription ...........cccoocuevieiiieiecieieeeeeeee e 178

Fall and Spring SEmMESIErsS: ........ccooovivieiieiiceeee e 179

Library Faculty and Staff............ccoooioiie e 179

AACCESS SEIVICES.....cueinieieiiiieiteee ettt ettt st ae ettt b 180
REFErENCE SEIVICES .....oeiiiiiieieee e 181
INSTFUCTION SEIVICES ... 181

Social Work Resources/Collection Development.............cccooveeveeeeiennenne. 182

OULTEACK ...ttt sttt 183
CHAPTER 4: ASSESSMENT OF STUDENT LEARNING OUTCOMES 4.0................. 184
Accreditation Standard 4.0 — ASSeSSMeENt........ccoooiiiiiiiiii e 185
Competency-Based Outcome Measure 1: Final Field Evaluation..................... 186
Competency-Based Outcome Measure 2: Capstone Presentation................... 188
Multiple DIimension ASSESSMENT .........oiiiiiiiiiiiii e 190
Competency and Outcome Measure Benchmarks...........cccccccciviiiiiiieiiiineeeeenn. 191
Benchmark L.........coo e 191
Benchmark I1........c.oo e 192
SUNMMAIY ..ottt ettt et ettt eta e e te e etaeeteeeteeeteesaseeseesaseenseenns 193
Assessment INSIFUMENTS ... e 194
RESULTS FOR ASSESSMENT OF PRACTICE COMPETENCIES...................... 222
Summary of Overall Assessment OUtCOMES ........ovvvviiiiieieeeeeeiieeeeeeeeeeeeee 226
= L= Tl o g F= T 226

Analysis of data for Final Field Evaluation ... 226



Analysis of Capstone Presentations..............ccooiiiii e 226
Assessment Outcomes Posted to Public Site 4.0.3..........ccoiiiiiiiiiee, 228
Program Evaluation & Implications for Program Renewal 4.0.4............................. 230
Implicit Curriculum Assessment & Implications for Program Renewal 4.0.5 .......... 231

ASSESSMENT Plan......oeeeieee e 231

235

Diversity Assessment InStrument ...



INTRODUCTION

This is the self-study document for the Texas Woman'’s University Bachelor of Social
Work program. The document addresses all standards required for reaffirmation as outlined by
the Council on Social Work Education (CSWE). The three volumes include a) Volume I:
Narrative; b) Volume II: Syllabi; c) Volume lll: Manuals. The narrative addresses Compliance
Standards set by CSWE. The following areas will be addressed in the narrative, Volume 1: 1)
Program Mission and Goals; 2) Explicit Curriculum: Generalist and Advanced Practice and
Field; 3) Implicit Curriculum: Student Development, Admissions, Faculty, Administration and
Resources; and 4) Assessment.

The focus of this report is the Fall semester, 2019. Except where noted otherwise, the
description of the BSW program contained in this self-study is a snapshot of the program as it
existed in that semester.

Program Response to the COVID-19 Pandemic

COVID-19 has presented a myriad of challenges that the program has had to address in order
to meet the academic and psychosocial needs of our students.

Texas Woman's University switched to remote learning two weeks after spring break.
This shift to online resulted in major adjustments for faculty and students. However, faculty were
dedicated to providing our students with a high-quality remote learning experience. Our field
program underwent the most adjustments. Some of our affiliated practicum sites suspended
their internship programs indefinitely due to COVID-19 regulations. Students who were
accepted at a practicum site that suspended its intern program were placed at alternate sites
continuing their intern programs with adjustments to training and safety protocols. To
accommodate the shift to remote learning and service delivery, 2020 spring and summer
practicum students received a catalogue of alternative assignments that could be completed
remotely and were relevant to their respective field placement agencies.

Many of our students presently continue to work remotely in their field sites through
telesocialwork. We also have students who continue to have face-to-face field experiences
while following state, local, university, and agency safety protocols.

When an alternative schedule and tasks were required, students submitted the revised
schedule and list of tasks to the field director for approval. Students were also encouraged to
work with their field instructors to determine an appropriate evaluation and assessment of tasks
performed and completed, and competencies demonstrated.

Upon release of CSWE's guidance allowing for a reduction in field practicum hours,
students and field instructors were notified immediately. Students who have completed 85% of
the required practicum hours to a satisfactory level (at the discretion of the field instructor and
field director) may be evaluated as successfully completing the time requirement through
December of 2020. Our BSW program requires 416 hours, 85% of that is 354 hours. Spring
2020 field students were encouraged to adjust their learning contracts and alternative
assignments as needed, and Summer and Fall 2020 learning contracts are/will be adjusted to
354 hours.

Field instructors are emailing the mid-term and final evaluations to the Field Director.
Students may upload their learning contracts, logs, alternative assignments, and self-
evaluations to Canvas, our online learning platform. Capstone presentations were completed in
the spring and summer sessions using Zoom video conferencing and this will continue in the
Fall. All BSW program orientations, advising, and program meetings were also held via Zoom
for the spring and summer and we will continue with Zoom in Fall 2010. Field visits are also
being conducted in a virtual format and will continue into the Fall.



In addition to our field changes, we also created a video presentation for our annual
Spring Honors Banquet, held virtually this year, to recognize all of our awardees. We also
included a special message to honor our seniors.

All of our BSW courses will be fully-online for the fall semester. We will continue to use
Zoom, or other virtual platforms in the fall when we cannot meet in person. Confirmation of fall
field placements were delayed until the end of July 2020 to allow practicum sites to determine if
appropriate accommodations will be available for student interns. The fall field practicum is on
schedule to commence with the start of the fall semester. The mandatory field orientation will
occur through Zoom. We intend to proceed with extreme caution as we navigate this ever-
changing landscape of field practicum during such unprecedented times. We will continue to
encourage our students for follow the safety guidelines set by local health officials, the
university, and/or their field placements.

The one thing that has remained constant is the mission of the social work profession.
As social worker faculty, we still embrace the values of service, social justice, dignity and worth
of the person, importance of human relationships, integrity, and competence. Now, more than
ever, it is time to go back to the foundation of the profession, which is enhancing human well-
being and helping to meet the basic needs of all people. We also remain committed to providing
our students a quality education and the support they need to achieve their academic goals.



CHAPTER 1: EDUCATIONAL POLICY 1.0 - PROGRAM MISSION AND GOALS

The mission and goals of each social work program address the profession’s purpose,
are grounded in core professional values, and are informed by program context.

Values

Service, social justice, the dignity and worth of the person, the importance of human
relationships, integrity, competence, human rights, and scientific inquiry are among the
core values of social work. These values underpin the explicit and implicit curriculum
and frame the profession’s commitment to respect for all people and the quest for social
and economic justice.

Program Context

Context encompasses the mission of the institution in which the program is located and
the needs and opportunities associated with the setting and program options. Programs
are further influenced by their practice communities, which are informed by their
historical, political, economic, environmental, social, cultural, demographic, local,
regional, and global contexts and by the ways they elect to engage these factors.
Additional factors include new knowledge, technology, and ideas that may have a
bearing on contemporary and future social work education, practice, and research.

1.0.1: The program submits its mission statement and explains how it is
consistent with the profession’s purpose and values.

The BSW faculty revised our mission statement in 2019 to bring it into full compliance
with EPAS 2015 and to reflect changes in our program and in the profession of social
work. Our current Mission is as follows.

The Mission of the Social Work Program at Texas Woman'’s University is to fully
prepare students from a range of diverse backgrounds to think critically and apply
evidence-based knowledge in practice addressing complex issues and problems, and to
function effectively, ethically, and passionately as beginning generalist Social Work
practitioners. The program supports the notion that social work practice is multi-faceted
with overarching themes focused on the enhancement of well-being in individuals and
communities. As part of a woman’s university, we employ a feminist foundation in
preparing students to practice with a global perspective and a Person-in-the-
Environment framework, to adopt a strengths-based perspective of client systems, and
to comprehend and embrace the importance of diversity in practice. Further, we prepare
students to confront injustice of all kinds and types, including environmental, economic,
and social injustice, conditions that limit human rights, poverty, and to promote better
opportunities for all people.

The mission statement of the BSW program is consistent with the profession’s purposes
and values. Our mission statement acknowledges the wide range of accrued values,
knowledge, skills, and perspectives that are required of effective practitioners.
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The mission statement is consistent with and operationalizes the essence of the
profession’s values and purpose by preparing social workers to be effective and ethical
practitioners across settings. Each of the six core elements identified in the TWU BSW
Program Mission Statement are fully compatible with the multifaceted components of
the profession’s purpose and values.

Table 1.1 displays excerpts from our mission statement along with corresponding
comments about the Purpose and Values of the profession, drawn from EPAS 2015.
The table indicates consistency between elements of the mission statement to the
values and purpose of the profession.

Table 1.1: Program Mission Consistent with Profession’s Purpose and Values
TWU BSW Program Mission

Purpose of the Values of the

Profession Profession
To fully prepare students from a e Knowledge « Competence
range of diverse backgrounds for based on o Integrity
beginning generalist practice. scientific inquiry e Human
e Strengths-based relationships
perspective « Dignity and
e Person-in-the- worth of the
environment person
framework « Scientific
Inquiry
e Service
Promote human and community Promote human and e Service
well-being in rapidly changing community well-being o Competence
environments » Dignity and
worth of the
person
e The importance
of human
relations
Prepare graduates to think Adopting practice « Scientific
critically and apply evidence-based | methods based on inquiry
knowledge in practice addressing | scientific inquiry o Competence
complex issues and problems
Promoting environmental, e Ending social e Elimination of
economic, and social justice and economic poverty
among vulnerable and oppressed injustice Social justice
populations e Dignity and The dignity and
worth of the worth of the
Advancing human rights of person person
individuals, families and e Promote The importance
communities. human and of human
relations
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community well Competence
being Service
e Respect for
human diversity
e The prevention
of conditions
that limit human
rights
Employ a feminist foundation in Global perspective e Competence
preparing students to practice with e Social Justice
a global perspective and a Person- « Dignity and
in-the-Environment framework, to worth of people
adopt a strengths-based e Human
perspective of client systems Relationships
Practice and promote respect for |Respect for human e Competence
human diversity and advancement | diversity e Social justice
of human rights » Dignity and
AND worth of the
person
The prevention of e The importance
conditions that limit of human
human rights relations

The mission statement is consistent with and operationalizes the essence of the
profession’s values and purpose by preparing social workers to be effective and ethical
practitioners across settings. Each of the six core elements identified in the TWU BSW
Program Mission Statement are fully compatible with the multifaceted components of
the profession’s purpose and values.

The first key element of the Mission Statement is to “To fully prepare students from
a range of diverse backgrounds for beginning generalist practice” which relates to the
profession’s purpose of “knowledge based on scientific inquiry” and a Person-in-the-
Environment framework as well as the full range of professional values such as
integrity, competence, human relations, dignity and worth of the person, and scientific
inquiry.

“Promoting human and community well-being in rapidly changing environments” is
the second aspect of the Mission Statement and is almost a verbatim statement of
the profession’s purposes. This is underpinned by professional values, such as service
and dignity and worth of a person and importance of human relationships. The program
mission, professional values and purpose are all consistent in that they all aim for the
promotion of well-being of humans and communities in a variety of changing contexts.

The third element of the Mission Statement “Prepare graduates to think critically
and apply evidence-informed knowledge, skills and values as they address complex
issues and problems” readily aligns with the purpose of the profession, “Prepare
graduates to apply evidence-informed knowledge, skills and values as they address
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complex issues and problems” and the professional value of scientific inquiry. It is
essential that social workers have a foundation based upon scientific inquiry, which is
operationalized in the Mission Statement.

The fourth component of the Program Mission is “promoting environmental,
economic, and social justice with vulnerable and oppressed populations,” is consistent
with the profession’s purposes of the “quest for social and economic justice” and the
“elimination of poverty”. Related professional values include “dignity and worth of a
person” and “competence.” These components are consistent in that they address
multifaceted aspects of social and economic justice and treating vulnerable and
oppressed populations with dignity and in a competent manner.

The fifth key element of the Mission Statement, “Employ a feminist foundation in
preparing students to practice with a global perspective” is linked to the purpose of the
profession to maintain a global perspective. These are in turn linked to the value of the
profession of competence. In order to have a global perspective, social workers must
practice competently in an interdependent world. The inclusion of “a feminist foundation”
pertains to the reality that TWU is America’s largest university primarily for women and
is discussed in more detail in 1.0.2

The final element of the Mission Statement, to “practice and promote respect for
human diversity and advancement of human rights,” aligns with the profession’s
purposes of “respect for human diversity” and “the prevention of conditions that limit
human rights.” Competence, social justice, dignity and worth of each person, and the
importance of human relations are also corresponding professional values.

It is clear through this detailed comparison and discussion that the Program Mission is
entirely consistent with the profession’s purpose and values.

1.0.2: The program explains how its mission is consistent with the institutional
mission and the program’s context across all program options.

Consistency with the Institutional Mission

Texas Woman'’s University has a long history and commitment related to social
work education. Ms. Jessie Humphries, one of the original fourteen faculty members of
the institution, introduced the first social work course at TWU in 1925, when Jane
Addams was still alive and working from Hull House. This course, Forms of Social
Work, began a continuing tradition of Social Work coursework at the university. Dr.
Reba Bucklew, M.S.W., Ph.D., a faculty member of the Department from 1943-1978,
coordinated all social work courses into a unit, added a course in field experience, and
officially introduced a formal social work sequence in 1946, immediately following World
War Il

Under the leadership of Dr. Ethelyn Davis, who chaired the Department of
Sociology from 1953 to 1979, and Dr. Reba Bucklew, a Social Work instructor from
1946 to 1965, student majors in the department grew to over 200 by the late 1960s.
From 1946 to 1958, Social Work studies were a sequence within the sociology major. In
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1968 the Texas Higher Education Coordinating Board approved Social Work as a new
major at TWU which led to the creation of the Department of Sociology and Social
Work. In 1974, Baccalaureate Social Work programs became eligible to apply for
accreditation by the Council on Social Work Education. The TWU Baccalaureate
program was one of two in Texas to earn accreditation that year and has maintained
uninterrupted accreditation status since 1974. The program was most recently
reaccredited in 2013.

TWU was founded in 1902 and today stands as America’s largest university
primarily for women. In 2015, Texas Woman’s began developing a strategic plan that
was adopted by the Board of Regents in Fall 2016. As part of that process, the
university mission statement was reviewed and updated to its present form.

TWU Mission Statement and Core Values

Texas Woman’s University cultivates engaged leaders and global citizens by
leveraging its historical strengths in health, liberal arts, and education and its standing
as the nation’s largest public university primarily for women. Committed to
transformational learning, discovery, and service in an inclusive environment that
embraces diversity, Texas Woman’s inspires excellence and a pioneering spirit.

The following core values provide the foundation for the TWU Mission Statement:

e Educational Opportunity: Supporting learning among engaged students from
varied backgrounds

e Scholarly Inquiry: Creating a community that encourages intellectual
curiosity, creative expression, research, collaboration, innovation, and
contributions of new knowledge

e Integrity: Cultivating personal and social responsibility, ethical behavior,
respect for self and others, and accountability

e Success and Sustainability: Preparing students for purposeful lives and
careers of leadership, service, and lifelong learning in an ever-changing world

o Stewardship: Developing and allocating resources to address immediate
needs and ensure future opportunities

It is important to understand the institutional context in which the BSW program exists.
With over 15,000 students, TWU is “America’s largest university primarily for women.”
Our historical legacy is one of providing educational opportunities to women. In 1902,
when the university was founded, women were truly seen as second-class citizens and
rarely participated in higher education. The suffrage movement had not yet begun in
earnest and America was only 37 years removed from the Civil War.

As a result of this history, most aspects of TWU are best viewed through a
gender lens. All undergraduate students, including social work majors, complete at
least one course in the Multicultural Women’s and Gender Studies department as a
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core degree requirement. Approximately 90% of our students are women as are over
75% of faculty members.

Another important contextual aspect of the institution is our commitment to
educating students from diverse backgrounds. In 2018, of a total enroliment of just over
15,000 students, over 8500 students, well over half, were considered “minority.” Of
these, just over half were identified as Hispanic, explaining TWUs status as a federally
recognized Hispanic Serving Institution. Almost 20% of TWU students identify as
African-American. Smaller populations of Asian, Pacific Islander, and international
students are also present. TWU has developed a reputation as a welcoming institution
for all students, but particularly for minority and first-generation students. About half of
undergraduate students are considered first-generation.

In sum, TWU serves historically underserved students and has done so for a
very long time. The mission and core values of the institution align very closely with our
program mission as well as the values of the profession.

Consistency with All Program Options

As a small to mid-sized program, we do not have multiple program options other
than part-time or full-time, and there are no differences in consistency with the
institutional mission. Our program is primarily face to face, with limited online course
offerings and no online program options.

Overview of Program Context and Relation to Generalist Practice

The BSW prepares students for Generalist Practice, which is appropriate for the
needs of the many communities that graduates will live and work in. The student
catchment area is quite large and includes the Dallas/Fort Worth Metroplex, a large
urban and suburban population center, as well as approximately 20 rural counties to the
north and west.

As would be expected from such a large geographical area, we have a diverse
student body that will serve a diverse group of communities after graduation. It is
important to note that the student body is diverse in multiple ways: racial, socio-
economic, and geographical (rural/suburban/urban).

State and Regional Context

Texas is one of the fastest growing states in the nation with around 30 million
residents. TWU is located in the “North Central Texas Region” as this area is known.
This region has a population of approximately 7.4 million and is now designated as the
4" largest metropolitan region in the country.

There are a number of social problems that challenge the North Texas region
and provide the opportunity for social work intervention. A few of these issues include
poverty, child poverty, teen pregnancy, and school drop-out rates. These problems are
further compounded by ethnic and racial disproportionality. In 2015, approximately
15.9% of the Texas population lived below the federal poverty line as compared to
13.5% of the U. S. population. One in four children who reside in Texas live in
poverty. The poverty rates for Latino children are 33% and are similar for Black children
at 32%. In comparison, these rates are about three times higher than they are for White
children (11%) and Asian children (12%). It is important to note that 42% of single
female families live in poverty, which is twice the rate as single-father families. Latina
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single mothers and their families have the highest poverty rates at 51%, while single
white mothers and their families are the lowest at 29%. These percentages indicate
that the Texas’ child poverty rates are high and there is a large ethnic/racial disparity.

Teen pregnancy is another social problem that present unique challenges in
North Texas. There are substantial health, social, and economic costs associated with
teen pregnancy and childbearing. Teen mothers are more likely to drop out of high
school and face unemployment; their children are more likely to have worse
educational, behavioral, and health outcomes than children born to older parents. Teen
pregnancy rates have reached historic lows and continue to decrease. Despite these
national declines, teen pregnancy continues to be a social problem in Texas. The
national teen birth rate is 22.3 births per 1,000 girls. Texas ranks fifth in the nation with
a teen birth rate of 34.6 per 1,000 girls (Martin, Hamilton, Osterman, Driscoll &
Mathews, 2017). Dallas ranks first in the state of Texas with a teen birth rate 50.5 per
1,000 girls. Furthermore, there are zip codes in Dallas County with teen birth rates four
times the national rate, with some rates as high as 112.9 births per 1000 girls and
higher (The University of Texas Prevention Research Center, n.d.). In addition, Texas
ranks first in the nation for repeat teen pregnancies.

Despite aggressive and diligent efforts, the school drop-out remains a critical
challenge in Texas; 1 of 4 of Texas students drops out of high school. During the 2012-
13 school year, 1.6% of the 2,189,442 students in grades 7-12 dropped out of school
(Texas Education Agency, 2014). Racial disparities also exist in dropout rates. Black
and Hispanic students are two times more likely to drop out of high school than White
students. The academic achievement gap across racial groups is as high or higher than
30 years ago (Intercultural Development Research Association, 2016).

Rapid development, gentrification, and the loss of low-income housing have led
to increased levels of homelessness, and limited public transportation are serious
impediments to many residents. While these statistics and conditions are alarming,
they highlight the need for social workers with generalist skills to design and implement
intervention and prevention strategies to ameliorate social problems that significantly
impact vulnerable and oppressed populations

1.0.3: The program identifies its goals and demonstrates how they are derived
from the program’s mission.

The Goals of the BSW Program

1. Prepare diverse students for critical thinking through an educational process
combining a liberal arts foundation with an exceptional strengths-based
generalist professional social work education;

2. Prepare students to practice effectively with diverse client systems of all sizes, to
focus on the structural causes and consequences of social, environmental, and
economic injustice, and to equip students with the knowledge and skills to effect
positive change;

3. Prepare students to value and conduct research and program evaluation in order
to develop evidence-based practices and to analyze and influence social policy;
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4. Prepare students with an educational foundation in women’s issues who will
incorporate social work values and ethics into their professional practice with a
strong commitment to the empowerment of marginalized, underserved, and at-
risk populations and the promotion of social, environmental, and economic

justice.

The program developed its goals as guided by the program’s mission statement.
The program goals flow from the mission statement and provide insight to the
implementation of the program’s mission. They reflect and reinforce the values of the
profession and are consistent with the accreditation standards outlined by

CSWE. Table 1.2 illustrates that linkage.

Table 1.2: Program Goals derived from the Program’s Mission

Program Goals Program Mission Statement

1.To prepare diverse students for critical
thinking through an educational process
combining a liberal arts foundation with an
exceptional strengths-based generalist
professional social work education;

Fully prepare students from a
range of diverse backgrounds to
think critically

comprehend the importance of
diversity in and on practice
Global perspective

Employ a feminist foundation
Adopt a strengths-based
perspective of client systems

2. To prepare students to practice
effectively with diverse client systems of all
sizes, to focus on the structural causes and
consequences of social, environmental, and
economic injustice, and to equip students
with the knowledge and skills to effect
positive change

Practice effectively and ethically
Adopt a strengths-based
perspective of client systems
Prepare students to confront
injustice of all kinds and types,
including environmental,
economic, and social injustice,
conditions that limit human
rights, poverty, and to promote
better opportunities for all
people

To comprehend and embrace
the importance of diversity in
practice

Enhancement of well-being in
individuals and communities

3. Prepare students to value and
conduct research and program evaluation in
order to develop evidence-based practices
and to analyze and influence social policy

To think critically and apply
evidence-based knowledge in
practice addressing complex
issues and problems
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4. To prepare students with an e Employ a feminist foundation
educational foundation in women’s issues
who will incorporate social work values and o )
ethics into their professional practice with a e To confront injustice of all kinds
strong commitment to the empowerment of and types, including
marginalized, underserved, and at-risk environmental, economic, and
populations and the promotion of social, social injustice, conditions that

environmental, and economic justice limit human rights, poverty, and
to promote better opportunities

for all people

Four goals have been derived from the program mission. The mission statement
primarily focuses on the importance of preparing effective and ethical practitioners, as
do the goals that operationalize the mission.

Program Goal 1, “To prepare diverse students for critical thinking through an
educational process combining a liberal arts foundation with an exceptional strengths-
based generalist professional social work education,” speaks to three points identified in
the mission statement: diversity, critical thinking, and strengths-based practice. It is
important for new practitioners to fully grasp the need for critical thinking in practice,
including the impact of diversity in and on practice as well as global issues and how
they impact practice domestically. The goal further speaks to the power of a liberal arts
education, and a strengths-based generalist approach to practice. Lastly, this goal
affirms the nature of TWU as a historical women’s university, and the program’s
recognition that our program is rooted in feminist thought, and we expect the feminist
perspective to influence critical thinking skills in the practice of our graduates.

Program Goal 2, “To prepare students to practice effectively with diverse client
systems of all sizes, to focus on the structural causes and consequences of social,
environmental, and economic injustice, and to equip students with the knowledge and
skills to effect positive change.” Goal two speaks to the very broad challenge for social
work education to adequately prepare students for the rigors of practice in diverse
settings with diverse clients and colleagues. The goal includes a number of points
addressed in the Mission Statement, including practice characteristics such as
effectiveness, ethical grounding, the clarification of the necessity of a macro-
perspective, as well as the broader purpose of the profession to enhance the well-being
of clients and communities.

Program Goal 3, “To prepare students to value and conduct research and program
evaluation in order to develop evidence-based practices and to analyze and influen